
Southeast Regional 
Directors’ Conference

July 10-13, 2016  Pinehurst, NC
Join peers from credit union boards across the Southeast for two-and-a-half days of education 

designed for credit unions’ volunteer leaders. Set for July 10-13, 2016 in Pinehurst, North Carolina 
the conference will feature a full range of informative sessions on critical, timely issues, with 

first-rate speakers to address the economy, lending environment, and much more. 

Hosted by: 



Agenda  
SUNDAY, JULY 10

1:00 - 5:00 p.m.  Registration
2:00 - 4:00 p.m. Board of Director Risk Oversight,   
   Jim Bullard
  

6:00 - 8:00 p.m. Welcome Banquet

MONDAY, JULY 11

7:30 - 8:45 a.m. Breakfast Buffet
8:45 - 9:00  a.m. Welcome 
9:00 - 10:15 a.m. Great Balls of Fire! Denise Ryan 
 

10:15 - 10:30 a.m. Refreshment Break
10:30 - 11:45 a.m.  The Five Most Important Roles 
   of the Credit Union Director, 
   Jim Kasch
11:45 a.m. - 1:00 p.m. Lunch
1:15 - 2:45 p.m.  Economic, Political & 
   Business Climate, Roger Tutterow
2:45 - 3:00 p.m. Refreshment Break
3:00 - 4:00 p.m. The Future is Here: Helping 
   Your Credit Union Remain 
   Relevant for Years to Come, 
   Jim Kasch
4:00 p.m.  Adjourn, Dinner on your own

TUESDAY, JULY 12
7:30 - 8:45 a.m. Breakfast Buffet
9:00 - 10:30 a.m. A Foolproof Board of Directors, 
   Frank Drake
10:30 - 10:45 a.m. Refreshment Break
10:45 a.m. - Noon Do You Really Believe Your Snarky   
   Tweet is Confidential? Frank Drake
Noon    Adjourn, Tour Options 
6:00 – 9:30 p.m. Closing Banquet

WEDNESDAY, JULY 13
7:30 - 8:45 a.m.  Breakfast Buffet
9:00 - 10:15 a.m  The New Brand of Volunteer – 
   Your Credit Union’s Vision in 
   Service & Action, Jeff Rendel
10:15 - 10:30 a.m. Refreshment Break
10:30 -11:45 a.m.  1934 All Over Again – A Revitalized  
   Movement and a Promising Future 
   for All, Jeff Redel 
Noon    Adjourn 
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Sessions 
Board of Director Risk Oversight, Jim Bullard 
Effective risk oversight begins with a solid understanding of the nature of the board’s responsibilities in 
overseeing risk. As your credit union begins its strategic planning process and looks for new growth 
opportunities, it is important to conduct an evaluation of current risks and identify potential emerging risks.  
Learn about top risks faced by credit unions today, Key Risk Indicators, and steps you can take now to 
develop a risk oversight policy.

Great Balls of Fire! Denise Ryan  
One of the greatest challenges we all face is keeping ourselves motivated. This is particularly difficult and 
extremely important with our fast-paced high responsibility jobs today. It’s easy to lose enthusiasm and get 
burned out, stressed out, and finally – checked out. This high-energy session gives attendees six steps for 
getting the fire back in their lives professionally and personally. It’s not just a motivational speech; it’s a 
method attendees can apply long after the speech.

The Five Most Important Roles of the Credit Union Director, Jim Kasch
Most of us are familiar with the standard roles a credit union director must play, and regulators pay 
particular attention to the financial literacy and fiscal responsibilities attached to this critical volunteer role.  
While those functions are important, focusing solely on those duties is a disservice.  In this session, we’ll 
discuss the five most important roles of the credit union director: Artist (who paints the picture), Recruiter 
(who hires the right CEO), Inspirationalist (who sets high goals), Enforcer (who ensures accountability), and 
Salesperson (who engages in developing business).  We’ll discuss best practices to employ within your own 
credit union.

On the Economic, Political, and Business Climate, Roger Tutterow
In this session, Dr. Roger Tutterow provides a timely overview of the current global, national and regional 
economies.  The focus will be on the ongoing recovery from the 2008-09 recession including the end of the 
“credit crunch” and the recent inflection in the residential and commercial real estate markets. 

Special emphasis will be placed on the linkages between the real estate markets and recent challenges in the 
financial services sector, the effect of changes in the competitive landscape on institution profitability and 
performance, recent shift in Federal Reserve interest rate policy, the implications of developments in 
agricultural markets for lending in rural areas, the outlook for consumer spending and the retail sector, and 
the implications of ongoing changes in the political and regulatory climate for the credit union industry.
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Sessions Continued...
The Future is Here: Helping Your CU Remain Relevant for Years to Come, Jim Kasch
The U.S. population is the youngest it’s been in fifty years while the average age of credit union members has 
never been older.  Credit unions must become relevant to today’s younger consumer, and your support as 
a director is critical to its success.  In this session, created specifically for credit union directors, you’ll learn 
more about the challenges your credit union faces to attract and serve these demanding younger consumers 
and what credit unions are doing successfully. You’ll be better able to provide meaningful support to your 
management team during this profound shift in the financial services landscape

A Foolproof Board of Directors, Frank Drake
An outline of each state’s requirements from the composition and make-up of all volunteer boards (including 
Boards of Directors and supervisory committees), and also the theory and practice of proper board 
governance.

“Do You Really Believe Your Snarky Tweet is Confidential?” Frank Drake 
Email, social media, Twitter and the like - no electronic communication is truly, reliably confidential.  It can 
compromise attorney-client privilege, betray confidences and expose the offending Board member to a claim 
for failure of fiduciary responsibility.  Boards need to adopt and enforce protocols which serve to remind 
management, employees, third-party service-providers and themselves that no electronic record is ever truly 
erased and ever safe from subpoena.

The New Brand of Volunteer: Your Credit Union’s Vision in Service and Action, Jeff Rendell
Volunteer leadership for your credit union is more than governance. A new brand of volunteer leadership 
focuses on partnership. It’s about uniting with your CEO as you help cast a vision and create value for your 
credit union and its members. It’s no longer based only on financial measures, but also gauged on employee, 
member and community observations of your leadership practices and volunteer engagement. To carry out 
its responsibilities to members, volunteers must constantly evaluate your credit union’s safety, soundness, 
financial performance, leadership, and quality of service — as well as their own brand of leadership and 
effectiveness.

The new brand of volunteer:

• Increases skills and competencies, collectively and as individuals.
• Assesses the expertise, perspectives, continuity, and group dynamics of all volunteers.
• Deepens its mutually supporting relationship with the CEO.
• Leads in the community and the board room.
• Serves as a direct and in-touch advocate for members.

1934 All Over Again: A Revitalized Movement and a Promising Future for All, Jeff Rendel
From the initial days of one room operations to the up-to-the-minute times of mobile branches and more, 
credit unions have developed from a set of experimental ventures to a forte of respected competitors in 
financial services.  The marketplace was ready, then, for a novel kind of financial institution that would 
announce a different proclamation – value and service for all in ways matched by none.  Today, the time is ripe 
again for a reinvented credit union movement that concentrates on growth, innovation, and prosperity for all 
– and remains matched by none.

From the voices that paved the way to the voices blazing new trails, a spirit of passion and entrepreneurship, 
backed by mutual responsibility and benefit, has always remained with credit unions.  This same essence of 
credit unions’ history is also the impelling cause and driver for her future.  It’s time for a renewed statement 
and invigorated movement from, by, and for all credit unions – ensuring that the timeless principle of value 
and service for all remains coupled with a timely and tireless cooperative commitment from all, with results 
matched by none.

Southeast Regional Directors Conference
 

JULY 10-13, 2016  PINEHURST, NC



Jim Bullard 
Jim Bullard is a risk management consultant for CUNA Mutual Group. In this role, he is 
responsible for assisting credit unions in identifying areas of risk in their operations and 
recommending appropriate controls to reduce loss exposures. Bullard graduated from the 
University of Georgia with a bachelor’s degree in business administration specializing in 
finance. He also completed the Graduate School of Banking at Louisiana State University. 

Denise Ryan
Denise Ryan helps light the fires of enthusiasm so people can do great things. She has spoken 
for many financial institutions and credit unions across the southeast, and recently made 
Meeting & Convention Magazine’s list of planners’ favorite speakers alongside Bill Clinton, 
George W. Bush, and Anderson Cooper. She is an author, MBA and a Certified Speaking 
Professional, a designation of excellence that is held by less than 10% of professional speakers.  

Frank Drake 
Frank Drake is a partner at the Raleigh-based firm of Smith Debnam Narron Drake Saintsing & 
Myers LLP where he concentrates his law practice in the areas of creditors’ rights, 
creditors’ bankruptcy and commercial litigation. Whether leading a basic training on 
bankruptcy or teaching a seminar on hot compliance issues, Frank has a flair for presenting 
technical material in an entertaining way sending his audience away with useful tips and 
practical resources.

Roger Tutterow
Roger Tutterow is Professor of Economics at Kennesaw State University. He also serves as 
Director of the Econometric Center, an applied research center housed in KSU’s Coles College 
of Business. His analysis of the economic, business and political environments have been 
featured in a variety of media including Wall Street Journal, Financial Times, and USA Today. 
Dr. Tutterow holds a B.S. in Decision Science from Berry College and a M.A. and Ph.D. in 
Economics from Georgia State University. 

Jeff Rendel
Jeff Rendel, Certified Speaking Professional, knows the financial services marketplace. With 
experience as a federal banking regulator, financial services executive, and Congressional 
lobbyist; he understands the balancing act of safety, soundness, sales, and strategy.
As President of Rising Above Enterprises, Jeff works with credit unions that want 
entrepreneurial results in leadership, sales, and strategy. Each year, he addresses and facilitates 
for nearly 100 credit unions and their business partners

Jim Kasch
Jim has more than twenty years business experience, most of which with credit unions. His 
roles range from teller to CEO. He spent more than ten years with Partners Federal Credit 
Union (formerly Vista FCU) which serves The Walt Disney Company, where he led marketing, 
business development, sales, and strategic alliances. In 2010, Jim was hired to be the Chief 
Executive Officer for Darden Employees Federal Credit Union (DCU). In six months, he and his 
team built a primarily virtual delivery credit union offering a full suite of products and services.  
Since its launch, DCU has more than tripled its asset base, grown 6 times in loan balances, 
quadrupled income, and grown seven times in members served.

Speakers

Southeast Regional Directors Conference
 

JULY 10-13, 2016  PINEHURST, NC



Southeast Regional Directors Conference
 

JULY 10-13, 2016  PINEHURST, NC

Hotel Information
Pinehurst Resort
80 Carolina Vista Drive
Pinehurst, NC 28374
910-295-6811
Hotel Reservation Deadline: Thursday, June 9

Rooms may sell out prior to the lodging deadline, so make your 
hotel reservations early. To reserve rooms, please complete and 
fax this form.  

Registration Information
Conference Fees
Participant Rate: $849
Guest Rate: $359

Register online here.

Registration deadline: June 20, 2016

Cancellation Policy: Cancellations received in writing (via fax 
803-732-2645 or e-mail to development@carolinasleague.org) 
before the end of business on Monday, June 20, 2016 are eligible 
for a refund on the amount paid minus a $150 administrative fee. 
No refunds will be granted for cancellation requests received 
after Monday, June 20, 2016. Substitutions are accepted 
anytime.

Questions? 
Contact any Professional Development team member.

Barbara Lehew
Director of Meetings & Conferences
800-822-8859, ext. 419
Lauren DeAngelis
VP of Professional Development
800-822-8859, ext. 559

REACH ALL BY EMAIL TO:
development@carolinasleague.org 

The Southeast Regional Directors’ Conference is designed for credit 
union directors and committee members. The conference location 
rotates among the ten Southeastern states, giving each state an 
opportunity to host their fellow credit union volunteers and showcase 
the best of what their state has to offer. This conference features a 
full range of informative educational sessions that provide a conduit 
for learning about critical issues important to today’s ever-changing 
financial industry. First-rate speakers will cover topics on the economy, 
lending environment, and much more.

http://www.carolinasleague.org/resource/resmgr/development_docs/Pinehurst_Room_Reservation_F.pdf
http://www.carolinasleague.org/resource/resmgr/development_docs/Pinehurst_Room_Reservation_F.pdf
http://www.carolinasleague.org/event/2016SEDirectors


Optional Activities & Tours 
Golf At Pinehurst
Tuesday, July 12 - 12:24 p.m. tee off
$105 per person, includes box lunch 
It all started when Pinehurst No. 1 welcomed players in 1898, golf aficiona-
dos flocked from the North to enjoy a winter round (early visitors included 
John D. Rockefeller and President William McKinley). After English golf 
legend Harry Vardon conducted a series of golf demonstrations at No. 1 in 
1900, Pinehurst was on its way to being on the world golf map.  Plan to be 
a part of spectacular golf enjoying a round on Hole No. 1.  

Fort Bragg, Special Operations Museum 
Tuesday, July 12 - 12:30 - 5:00 p.m.
$98.00 per person, includes box lunch
Ride across some of the 200 square miles encompassing the home of the 
famed Delta Force and Airborne to meet our Military guide. Meet with the 
elite Golden Knights (the Airborne’s show parachutists), visit the 82nd Airborne Museum, the John F. 
Kennedy Special (covert) Warfare Museum, and the NEW Airborne Special Operations 
Museum with a hands on simulator duplicating range of motion and a parachute jump. Enjoy exhibits 
representing activities during WWII, Korean War, Vietnam and Desert Storm. 

Taste of Southern Pines, 
Wine and Culinary Tour
Tuesday, July 12 - 12:30 - 5:00 p.m.
$75.00 per person
On the way to the Southern Pines, you will be treated with narrative history of the area and enjoy a historical 
location for lunch! Tour the Weymouth House known as The NC Literary Hall of Fame, built in 1920 featuring 
4 different types of architecture all in one house. Tour Historic Jefferson Inn built in 1901, the last original hotel 
built to offer southern hospitality to our northern friends. Following the tour you will enjoy a culinary 
demonstration at the Flavor Exchange featuring a local chef who will create gnocchi and a dessert sampling 
with help from volunteers from the group. The last stop is the wine cellar hosting wine from all over the world. 

Pottery Country Tour
Tuesday, July 12 - 12:30 - 5:00 p.m. 
$98.00 per person , includes box lunch 
You will be driven through the beautiful North Carolina countryside to visit some of the 125 local potters in 
their workshops and galleries. Continuing in a tradition stretching back more than 250 years, many of our 
local potters have gained national and international prominence. North Carolina potters are featured in 
Neiman Marcus and Bloomingdales department stores, the Smithsonian Institute, movies (recently Steven 
Spielberg’s “Amistad”), plus many kitchens, living rooms, offices, and art galleries. With so many different 
styles, clay, glazes, and techniques it’s hard to describe everything you’ll see. 

Guest Sessions
The Silver Lady 
Monday, July 11 - 9:00 - 10:15 a.m. & 1:15 - 2:30 p.m. 
Dawn Corley, a Charleston, SC native shares her love and knowledge of priceless family heirlooms with 
attendees.  Plan to leave this hands-on experience with a greater education on antique silver. 

BINGO
Monday, July 11 -  9:00 - 10:15 a.m. & 1:15 - 2:30 p.m. 
Enjoy relaxing games of BINGO with other conference guests, prizes will be awarded to winners! 
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